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1.ACTIVITY TITLE - DISSEMINATION AND COMMUNICATION

Estimated start date- 01/09/2025

Estimated end date -28/02/2027

Leading Organisation FELTOM

Participating Organisations - Vishe voennovazdushno uchilishte "Georgi Benkovski" Bulgarian Air
Force Academy (Bulgaria)

Grant amount allocated to the activity -25 000,00 €

DESCRIBE THE CONTENT OF THE PROPOSED ACTIVITY

This activity encompasses all dissemination and communication efforts for both project partners.

These tasks will run in parallel with other project activities, ensuring the general public, and
stakeholders stay informed about project progress and outputs.

The dissemination channels and materials developed will also support stakeholder engagement in
Activities 2 and 3, as well as online webinars, events, and all feedback and evaluation activities in
Activity 4.

1.1 Dissemination and Communication Plan

L] Develop a Dissemination and Communication Plan (DCP) to enhance project visibility and provide
structured promotional materials.

[ Establish branding guidelines, tone, and style for all outreach efforts under the FLIGHT project.

[ Define the project's social media engagement strategy, including platforms (e.g., Facebook,
LinkedIn) and post frequency.

[ Set key performance indicators (KPIs) to monitor dissemination success.

[0 Maintain engagement with a broad audience.

1.2 Project Website Development

[1 Create a dedicated online portal to centralize all project-related materials.

O Include training content on the portal.

[ Ensure the website serves as a primary resource hub.

1.3 Social Media Engagement

[ Leverage social media to amplify project reach and share results with a global audience.

[ Maintain a consistent online presence.

U Publish at least one post per week on each platform.

1.4 Online Webinars

[ Organize at least two online webinars to generate interest in the training courses.

L1 Engage trainers, teachers, and students to maximize participation.

1.5 Promotional Materials

[ Distribute a digital newsletter every six months to keep stakeholders informed.

O Produce four brochures and share them both online and at physical events.

[ Disseminate project outcomes through brochures and newsletters.

[ Create additional promotional materials as outlined in the DCP to enhance outreach.
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TARGET GROUP FOR THIS ACTIVITY. WHO IS GOING TO TAKE PART AND WHO IS
GOING TO BENEFIT FROM THE RESULTS?

e Engage a broad range of stakeholders, including primary target groups—ELT schools, teachers,
training organizations, and educators.

e Complement the engagement efforts in Activities 2 and 3 by ensuring ELT centres are well-
informed about the project.

e Ensure ELT centres are actively involved and able to access key outcomes, such as survey reports
and the training platform.

e Use social media and online dissemination efforts to share the findings from the survey
conducted in Activity 1.

e Reach stakeholders and the wider public to keep them informed about the course’s
development, availability, and relevance to their needs.

e Serve as a bridge to a secondary target group—unemployed or low-skilled teachers—who could
benefit from the course to enhance their employability and align with labour market demands
for Aviation English instruction.

HOW THIS ACTIVITY IS GOING TO HELP TO REACH THE PROJECT OBJECTIVES.

e Facilitate engagement of a wide range of ELT schools, teachers, and institutions.

e Meet the first specific objective (SO1): identify the needs, limitations, and knowledge gaps in
teaching Aviation English.

e Support the priority areas of the project by assessing the challenges faced by many ELT schools
and institutions regarding quality teaching standards, especially in Aviation.

e Address digital readiness, resilience, and capacity challenges within the ELT sector.

e Disseminate project outputs and results, such as the needs surveys, to enable future projects to
build on the success of this project.

e Develop more efficient teacher skills to support the digitization and quality standards of the ELT
sector.

e Contribute to the upskilling of teachers, trainers, and students.

e Support the horizontal focus of common values, civic engagement, and participation.

e Strengthen cooperation between educational institutions and businesses.

DESCRIBE THE EXPECTED RESULTS OF THE ACTIVITY.

1. Dissemination and Communication Plan

[ Set the branding guidelines, tone and style of all outreach activities and outputs produced by
FLIGHT project.

[ Ensure maximum reach and accessibility.

[ Outline the social media engagement strategy, including chosen channels (e.g. Facebook,
LinkedlIn, etc.) and post frequency.

2. Online Portal

[ Develop an online portal to host all materials related to the project including the training content.
[ Make the portal publicly accessible.

O Ensure the portal is easy-to-use with an engaging layout.

3. Social Media Engagement

[ Set up social media channels to widen reach.

O Circulate project results through social media.
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4. Online Webinars

O Host at least two online webinars to build interest in the training courses.

O Engage participants from other schools in the FELTOM membership.

O Include past Aviation students from FELTOM schools and BAFA.

5. Promotional Materials

O Produce and circulate a digital newsletter every 6 months of the project.

O Create four brochures and circulate them as leaflets at physical events and online.
O Disseminate outputs of the project through brochures and newsletters.

O Develop other promotional materials as outlined in the DCP.
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2.ACTIVITY TITLE- TRANSNATIONAL PARTNER EVENT
BULGARIA

Venue Bulgaria

Estimated start date — 16/10/2025

Estimated end date - 23/10/2025

Leading Organisation- Vishe voennovazdushno uchilishte "Georgi Benkovski" Bulgarian Air
Force Academy (Bulgaria)

Participating Organisations FELTOM (Malta)

Grant amount allocated to the activity 11 140,00 €

DESCRIBE THE CONTENT OF THE PROPOSED ACTIVITY.

Efforts will begin from the start of the project by planning this event.

A cohort from Malta will travel from Malta to Bulgaria and visit BAFA venue and training
site in Bulgaria.

2.1 Host initial workshop between project partners

[ This will be the first in person meeting between project people since inception in December 2024.

[J Opportunity to connect and engage in person.

2.2 Conducting a survey to identify needs and knowledge gaps of teaching
aviation English

O Conduct a survey among stakeholders with ELT and/or Aviation English teaching experience or
experts recommended by industrial associations.

[ Assess obstacles that ELT and Aviation teaching face in methodology and knowledge gaps the
course should address.

O Aim for at least 10 responses.

[ Carry out a qualitative study to assess challenges faced by current and past teachers in Malta and
Bulgaria needing reskilling.

[ Evaluate why opportunities for upskilling are not being exploited.
2.3 FELTOM stakeholders experience of military and civil academy teaching

style and context

LI Acknowledge FELTOM members mostly teach in classrooms.

L1 Recognize BAFA’s military-style base with practical in-situ pilot training.

[ Ensure teacher training tools are inclusive, practical, and effective to align with global industry
demands.

2.4 Social and Intercultural activities

[ Explore Bulgaria’s rich cultural history.
[ Form meaningful connections through cultural visits and tours.
[ Build trust and intercultural tolerance essential for positive working relationships.
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THE TARGET GROUP FOR THIS ACTIVITY. WHO IS GOING TO TAKE PART
AND WHO IS GOING TO BENEFIT FROM THE RESULTS?

[ 7 persons will be travelling from Malta to Bulgaria: FELTOM CEO, FELTOM project coordinator,
FELTOM Accreditation Chairperson, and representatives from FELTOM member schools (BELS,
ALPHA, IELS, INLINGUA, Easy).

1 BAFA teachers, project management, and staff will participate in workshops and events.

I BAFA will also invite local Aviation dignitaries and relevant ELT and/or stakeholders to social and
cultural events.

1 Over 100 people are expected to have in-person contact directly in this activity.
How is this activity going to help to reach the project objectives.

L] Engage with the partner in person and in context of a training academy.

[ Undertake the survey to meet SO1: identify the needs, limitations, and knowledge gaps teachers
face in teaching Aviation Pilot English Language.

[ Assess challenges teachers and students face towards digital readiness, resilience, and capacity,
particularly in Aviation English.

[ Assess changing labor market needs regarding quality standards in teaching skills.

[ Contribute to SO2: development of social and intercultural competencies.

[J Conduct needs analysis to structure and design the course effectively, addressing obstacles faced
by teachers and students.

Describe the expected results of the activity.

List of Contacts

] Compile a contact list of ELT schools and institutions in Bulgaria.

[J Engage multiplier organizations (e.g., Chambers of Commerce) to enhance communication reach.

U Prioritize teacher training centers and aviation authorities.

Needs Survey

[ Design a quantitative survey to assess needs, limitations, and obstacles in teaching Aviation
English.

O Aim for at least 20 responses from identified stakeholders.

[ Analyze survey results and structure them into a public report.

[ Plan a qualitative assessment using surveys, one-on-one interviews, and expert consultation.

[ Analyze and structure qualitative results into a public report.

Shortlist of Potential Participants

o Create a shortlist of stakeholders likely to participate based on survey responses,
expressed interest, suitability for training, and proximity to target sectors (ELT, aviation,
energy, digital, green).

The grant amount attributed to this activity.

e TRAVEL 7 pax: €2,170

Individual support for 7 pax: €7,250

Cultural and activities: €1,720

Total: €11,140

All travel and flights accounted for in Erasmus rate (500 - 1499 km distance).

Individual support includes ERASMUS+ daily rating.
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3.ACTIVITY DETAILS (TRANSNATIONAL PARTNER
MEETING IN MALTA)

Activity Title- transnational Partner Meeting in Malta

Venue Malta

Estimated start date -01/10/2026

Estimated end date -10/10/2026

Leading Organisation FELTOM

Participating Organisations Vishe voennovazdushno uchilishte "Georgi Benkovski" Bulgarian
Air

Force Academy (Bulgaria)

Grant amount allocated to the activity -13 060,00 €

DESCRIBE THE CONTENT OF THE PROPOSED ACTIVITY.

A cohort from BAFA, Bulgaria will travel to Malta for a series of meetings and site visits to
FELTOM and Member participating schools of ALPHA, BELS, EASY, IELS and Inlingua.

3.1 Host meetings and workshop between project partners and local

stakeholders

[ Conduct a tailored tour to each of the four contributing schools (Alpha, BELS, IELS, Easy, Inlingua)
to see and understand the context.

[ Opportunity to connect and engage in person with all FELTOM member schools.

[ Host series of meetings with stakeholders at Chamber of Commerce such as MTA, ELT Council,
Aviation authorities.

Conducting a survey to identify needs and knowledge gaps of teaching

aviation English.

O Follow up and workshop on findings of the survey conducted among stakeholders with
ELT and/or Aviation English teaching experience or experts recommended by industrial
associations.

O Assess obstacles that ELT and Aviation teaching face in their methodology and knowledge
gaps the course should address.

O Aim for at least 10 responses.

O Conduct a qualitative study to assess challenges faced by current and past teachers in
Malta and Bulgaria needing reskilling.

O Evaluate why opportunities for upskilling are not being exploited.

BAFA visitors experience Malta style teaching and context

O Recognize FELTOM members mostly teach in classrooms.

O Allow BAFA stakeholders to experience Malta teaching methodology and pedagogy in
context and in situ.
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O Ensure teacher training tools are inclusive, practical, and effective to align with global
industry demands.

Social and Intercultural activities

O Include visits to Malta Aviation Museum, National War Museum, and Fort St EImo.

O Organize visits and tours of Valletta UNESCO World Heritage sites, Mdina, and
surrounding areas.

THE TARGET GROUP FOR THIS ACTIVITY. WHO IS GOING TO TAKE PART
AND WHO IS GOING TO BENEFIT FROM THE RESULTS?

O Visitors from Bulgaria include 2 persons listed in the application, 3 teachers/trainers, and 2
students (total 7 persons).

O FELTOM will bring 7 persons as per activity 2.

O Events will include all FELTOM members, representatives from the Maltese ELT sector, and
Aviation authorities.

O FELTOM will host a gala event at the Chamber of Commerce including dignitaries and
office bearers, with a total audience of 80 people.

O In total, over 120 people will directly take part in this activity in person.

HOW THIS ACTIVITY IS GOING TO HELP TO REACH THE PROJECT
OBJECTIVES.

O Engage with the partner in person and in the context of a training academy.

O Undertake the survey to meet SO1: identify the needs, limitations, and knowledge gaps
teachers face in teaching Aviation Pilot English Language.

O Assess challenges teachers and students face towards digital readiness, resilience, and
capacity, particularly in Aviation English.

O Assess changing labour market needs regarding quality standards in teaching skills.

O Contribute to SO2: development of social and intercultural competencies.

O Conduct needs analysis to structure and design the course effectively, addressing
obstacles faced by teachers and students.

THE EXPECTED RESULTS OF THE ACTIVITY.

O On-site visits to the four FELTOM schools and in-classroom enactment of the course
findings.

O Sessions in Bulgaria (Activity 2) to assess and scope the skills gap 6-8 months later,
providing another opportunity to fine-tune results.

O Include a wide range of stakeholders offering key insights to the project findings.

O Generate qualitative and quantitative material for social media messaging and awareness
from in-person activities.

How the grant amount attributed to this activity. TOTAL 13, 060
e Flights and accommodation (7 pax): €2,160
e Individual support (7 pax): €8,300
e Cultural tours and activities (10 pax): €800
® Gala dinner (80 pax): €1,800
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4 ACTIVITY DETAILS (FEEDBACK AND EVALUATION)

e Activity Title Feedback and Evaluation

e Venue Virtual activity

e Estimated start date -01/01/2026

e Estimated end date -28/02/2027

e Leading Organisation FELTOM

e Participating Organisations Vishe voennovazdushno uchilishte "Georgi Benkovski"
Bulgarian Air

e Force Academy (Bulgaria)

e Grant amount allocated to the activity- 10 800,00 €

PROPOSED ACTIVITY - FEEDBACK AND EVALUATION CHECKLIST

e Plan and launch activity to gather and analyse feedback from teachers, students, and
stakeholders over 18 months.

e Develop feedback collection forms ensuring structured responses.

e Collect feedback at key intervals (before and after training).

e Evaluate clarity, understandability, and improvement areas of the pilot Aviation English
course.

e Assess impact on participants’ skills and competencies before and after training.

e Gather insights on pedagogy and andragogy, delivery methods, and subject content.

e Analyze feedback from training participants, ELT schools, and project partners.

e Compile findings into a Feedback-Evaluation Report.

e Develop recommendations to create opportunities for unemployed individuals and low-
skilled workers to enhance digital competencies.

o Engage teachers, trainers, students, and aviation stakeholders in the evaluation process.

e Ensure evaluation contributes to Specific Objective 4 (SO4): assessing success of pilot
course and project objectives.

e Target KPIs:

. - At least 70% participants find course content useful for their future.
. - At least 70% stakeholders satisfied with skill levels gained by participants.
. - At least 70% participants find delivery style and material adequate.

Expected Output: Final Evaluation Report including KPIs and recommendations.

5.GRANT ALLOCATION:

- Project coordination, monitoring & evaluation: €2,000 (FELTOM €1,500, BAFA €500).
o - Development of feedback forms: €2,000 (FELTOM €1,000, BAFA €1,000).

- Feedback collection: €3,000 (FELTOM €1,500, BAFA €1,500).

- Analysis & final evaluation report: €3,800 (FELTOM €1,900, BAFA €1,900).

- Total: €10,800 (FELTOM €5,900, BAFA €4,900).
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6.BUDGET SUMMARY

e Activities Estimated cost (EUR)

¢ Dissemination and Communication - 25 000,00

e Transnational Partner Event Bulgaria - 11 140,00

e transnational Partner Meeting in Malta - 13 060,00
e Feedback and Evaluation - 10 800,00

e Total - 60 000,00

e Project lump sum - 60 000,00 €
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